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Meeting Logistics
Start Time End Time Next Meeting Preparer
11:08 AM 12:20 PM April 30, 2026 Morgan Felts
Attendees
Board Members Staff Other
Jason Crain, Chair Jermaine Gassaway Morgan Felts, Consultant
Dr. Charis Chambers Pam Alfieri Gregg Stevens, Consultant
Dupre Peoples SueAnn De Los Santos Darcy Callaway, Consultant
Jason Terrell Lisa Mayhew Nikki Goodson, Member of Public
Kim Harrington

CALLTO ORDER
The meeting was called to order at approximately 11:09 AM by Board Chair Crain.
I. Administrative Functions
a. Approval of Agenda:

i. The Board reviewed the meeting agenda. Board Member Chambers made a
motion to approve the agenda as presented that was seconded by Board
Member Harrington. The motion passed unanimously.

b. Approval of Meeting Minutes for February 26, 2026:

i. The Board reviewed the meeting minutes. Board Member Peoples made a motion

to approve the minutes as presented that was seconded by Board Member Terrell.
The motion passed unanimously.

II. Public Comment
a. No public comments were presented.
II1. School Report
a. Jermaine Gassaway provided a school-level report. Mr. Gassaway shared that student
enrollment is currently 190 students. Leadership is in the process of offering contract

renewals and non-renewals for next school year. The school will host a town hall for families
on March 26, 2026. Dr. Chambers requested a summary of the town hall comments and Mr.



Gassaway agreed. Mr. Gassaway further shared that the 3" grade students are currently
taking mock GMAs. There’s ongoing tutoring for 3 grade students to meet Proficiency —
tutoring sessions currently have 100% attendance. The school will also offer a “Spring Break
Academy” April 6™ — 10™ for additional support. K-2 students are also completing their last
round of quizzes. Mr. Gassaway shared disaggregated proficiency rates by grade and
subject.

IV. Budget Hearing #1

a. Recommendation:

i. Board Member Chambers made a motion to open the hearing for public comment
that was seconded by Board Member Terrell. The motion passed unanimously.

b. Review draft of amended budget:

i. Gregg Stevens presented the amended budget. Material changes include: reduced
personnel expenses, increased expenses in scholar supports, increased expenses
for administrative services, higher facilities and utilities expenses and a decrease in
nutrition expenses. Mr. Stevens noted that there would be additional changes before
the 2nd budget hearing which will take place at the April meeting.

c. Public Comment - no public comment was offered
V. Finance Report(s) - Chief Financial Officer

a. Financial Statements:

i. GreggStevensreviewed currentfinancial statements, highlighting cash balances and
operational trends. As previously noted, the timing of grant reimbursements
continues to affect short-term balances. Mr. Stevens noted that the February
statements show fewer payables/liabilities which is a result of more timely AP
activities. The income statement included additional details, including personnel
expenses/benefits by position/line item.

b. Approval of Financial Statements:

i. Board Member Harrington made a motion to approve the financial statements as
presented that was seconded by Board Member Peoples. The motion passed
unanimously.

VI. Consultant’s Report(s)
a. Support Status and Update:

i. Morgan Felts provided an overview of the policies to be voted on later in the meeting.
The Board requested informal consideration of an Artificial Intelligence (Al) policy.
21Cobalt will circulate a draft policy to the Board within the next several weeks.

VII. Action Items:
a. Policy Approvals:
i. Linkto Policies

ii. Recommendation

Board Member People made a motion to approve all policies as presented to the Governing Board
that was seconded by Board Member Chambers. The motion passed unanimously.

b. Designation of Open Records Officer:

i. Copyfor Website




ii. Recommendation

Board Member Chambers made a motion to approve designation of Pam Alfieri as Open Records
Officer as presented that was seconded by Board Member Peoples. The motion passed
unanimously.

c. Revised Admissions Application:
i. Application
ii. Recommendation

Board Member Terrell made a motion to approve the admission application as presented that was
seconded by Board Member Peoples. The motion passed unanimously.

VIII. New Business

a. Morgan Felts described upcoming policy needs that Board Members may see reflected on
the April agenda. Ms. Felts further shared that the Board can expect to see a Corrective
Action Plan (CAP) as a result of SCSC monitoring activities.

IX. Executive Session (if necessary)

a. Chair Crain requested a motion to enter executive session for the purpose of discussing
personnel. Board Member Chambers made a motion to enter executive session that was
seconded by Board Member Peoples. The motion passed unanimously.

X. Required Actions following Executive Session (if necessary)

a. Board Member Terrell made a motion to close executive session that was seconded by Board
Member Peoples. The motion passed unanimously.

b. There were no required actions (i.e. votes) pursuant to executive session; however, the Board
acknowledged their desire to be more helpful to personnel, particularly with regard to public-
facing matters.

XI. Next Regular Meeting Date: April 30, 2026
XII. Adjourn

a. Board Chair Crain called for a motion to adjourn the meeting at approximately 12:20 PM.
Board Member Chambers made a motion to adjourn the meeting that was seconded by
Board Member Terrell. The motion was passed unanimously.

NOTICE: The board chairman reserves the right to change the order of the agenda.



