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Meeting Logistics 

Start Time End Time Next Meeting Preparer 
11:09 AM 12:10 PM March 26, 2026 Morgan Felts 

Attendees 
Board Members Staff Other 

Jason Crain, Chair  Laetitia Dowd  Morgan Felts, Consultant 
Dr. Charis Chambers  Pam Alfieri  Gregg Stevens, Consultant 
Dupre Peoples  SueAnn De Los Santos Darcy Callaway, Consultant 
Jason Terrell  Keri-Ann Thomas   

 
CALL TO ORDER 

The meeting was called to order at approximately 11:09 AM by Board Chair Crain. 

I. Administrative Functions 

• Approval of Agenda: 

The Board reviewed the meeting agenda. Board Member Chambers made a motion to 
approve the agenda as presented that was seconded by Board Member Terrell. The 
motion passed unanimously. 

• Approval of Meeting Minutes for January 29, 2026: 

The Board reviewed the meeting minutes. Board Member Chambers made a motion to 
approve the minutes as presented that was seconded by Board Member Peoples. The 
motion passed unanimously. 

II. Public Comment 

• No public comments were presented. 

III. School Report 

• Keri-Ann Thomas provided a school-level report focused primarily on Academics 

IV. Finance Report(s) – Chief Financial Officer 

• Financial Statements 

• Approval of Financial Statements 

Gregg Stevens reviewed current financial statements, highlighting cash balances and 
operational trends. As previously noted, the timing of grant reimbursements continues 
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to affect short-term balances. The Board requested that the financial statements reflect 
the reclassification of the January management fee from Dues and Fees to Contracted 
Administration. Board Member Chambers made a motion to approve the financial 
statements with the adjustments as presented that was seconded by Board Member 
Terrell. The motion passed unanimously. 

• Gregg Stevens also provided an overview of the audit process and timeline, highlighted the 
need to adopt an amended budget and summarized the CSP resolution to be voted on later 
in the meeting. 

V. Consultant’s Report(s) 

• Support Status and Update 

Morgan Felts provided an overview of the policies to be voted on later in the meeting. 

VI. Action Items 

Vote – Policy Approvals 

• Link to Policies 

• Recommendation 

Board Member Chambers made a motion to approve all policies as presented with an 
adjustment to require the Superintendent to report any findings of Title IX violations to the 
Governing Board that was seconded by Board Member Peoples. The motion passed 
unanimously. 

 
Vote – CSP Resolution 
• Resolution 

• Recommendation 

Board Member Terrell made a motion to approve the CSP Resolution as presented that was 
seconded by Board Member Peoples. The motion passed unanimously. 

 
Vote – Revised School Calendar 

• Revised Calendar 

• Recommendation 

Board Member Peoples made a motion to approve the CSP Resolution as presented that was 
seconded by Board Member Chambers. The motion passed unanimously. The Board further 
requested a draft policy to address adoption and amendment of the school calendar each 
year. 

VII. New Business 

• Morgan Felts described upcoming policy needs that Board Members may see reflected on the 
March agenda. 

VIII. Executive Session (if necessary) 

• No executive session was needed. 

IX. Required Actions following Executive Session (if necessary) 

• Not applicable. 

X. Next Regular Meeting Date: March 26, 2026 

XI. Adjourn 

• Board Chair Crain called for a motion to adjourn the meeting at approximately 12:10 PM. 
Board Member Peoples made a motion to adjourn the meeting that was seconded by Board 
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Member Terrell. The motion was passed unanimously. 

 
NOTICE: The board chairman reserves the right to change the order of the agenda. 


